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RECOMMENDATIONS OF THE STRATEGIC PLANNING COMMITTEE 

I. SHORT TERM RECOMMENDATIONS to stabilize school facilities and improve 
operational efficiency – 0 to 4 years 

Ø Former Worton Elementary School  Completion Autumn 2018 

§ Minor improvements to house Board of Education offices and other central office 
functions at the Worton campus 

Ø Rock Hall Elementary School Roof Replacement Completion Autumn 2019 

Ø Galena Elementary School: Completion Spring 2021 

Base Scope: Roof and HVAC 
§ Replacement of roof and mechanical system, with daylighting of interior spaces 

Targeted Renovation Alternates:  

§ Alternate 1: Security Vestibule  

§ Alternate 2: Cafeteria Vestibule and Associated Work  

§ Alternate 3: ADA Ramp, Enclose Staircases   

§ Alternate 4: Restroom Renovations  

Ø Kent County High School Roof Replacement Completion Winter 2021 

II. LONG TERM PLANNING INITIATIVES for the secondary schools – 2 years and beyond  
Ø Kent County Middle School  

§ Educational Specification:  Define the educational program TBD 

§ Feasibility Study:  Study options for renovation vs. relocation TBD  
Ø Kent County High School  

§ Programmatic Study: Identify educational program improvements TBD 

III. SURPLUSING OF TWO FORMER SCHOOL FACILITIES 

Ø Millington Elementary School Building 

Ø Board of Education Offices (former Rock Hall Elementary) 

IV. QUALIFIED ZONE ACADEMY BOND (QZAB) PROGRAM projects for Kent County High 
School (subject to re-enactment of federal QZAB program) 
Ø Concession Stand/Stadium Restrooms/Ticket Booth  TBD 

Ø Planetarium Renovations  TBD 

Ø Track/Tennis Court Renovations  TBD 


